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Introductory words

2025: A Year to Remember

2025 was the International Year of Cooperatives, a
milestone that gave renewed visibility and momentum to
the cooperative model on the global stage.

Cooperatives were recognised as a proven response to
the defining challenges of our time: inequality, climate change, and the need
for an economy that works for people and planet alike. At CECOP, we were
proud to be at the heart of this momentum.

The year opened on a strong note. In March, the European Commission,
alongside CECOP, Cooperatives Europe, and the European Economic and
Social Committee, convened a landmark event in Brussels, spotlighting
cooperatives as a cornerstone of a prosperous and sustainable European
economy.

InMay, wegatheredinKrakowforourCongress, hosted byourPolishmembers
NAUWC and OZRSS. Members elected a new Board, re-elected Giuseppe
Guerini as President, and endorsed key orientations for the organisation’s
future. A jointly organised seminar further explored how cooperatives are
embedding sustainability into their operations, and how they measure and
report on progress.

June brought CECOP to the EU Industry Days, where we demonstrated
the essential contribution of social cooperatives to circularity and
competitiveness in the European textiles sector. In July, our Quality Jobs

campaign, launched ahead of the European Commission’s Quality Jobs
Roadmap, made a compelling case for the cooperative workplace as a model
of fairness, inclusion, and democratic ownership. A dedicated conference

and webinar on Algorithmic Management brought together cooperative
representatives, policy experts, and Members of the European Parliament in
a substantive exchange. The results were encouraging: both website traffic
and social media engagement increased significantly.

October marked a significant milestone for our organisation. At the General
Assemblyin Brussels, Monica Fantini was elected as CECOP’s new President,
bringing substantial expertise in the construction sector, cooperative
development, and international project management. We welcome her
leadership with confidence and extend our deepest gratitude to Giuseppe
Guerini for nine years of dedicated and visionary presidency, during which
CECOP grew into the credible and influential organisation it is today.

November was a month of engagement and learning. The second edition
of What is CECOP’s role in the EU? offered members a valuable opportunity
to deepen their understanding of our advocacy work and the workings of
the European institutions. Three Mutual Learning Sessions on innovative
cooperative startups further strengthened our network through knowledge
exchange. On the policy front, we remained actively engaged on public
procurement, competitiveness, the mid-term review of the Social Economy
Action Plan, and the Multiannual Financial Framework. \We continued our
communications activities, including the #COOPTALES, and ZOOM IN
members’ countries holding the Presidency of the EU (Poland and Denmark).
We also advanced two EU-funded projects: SKILFET., supporting social
economy enterprises in the green transition, and ORIGAMI, examining the
role of digital platforms in home care services.

As we look ahead to 2026 - with a new ESF+ grant secured and a new
multiannual strategic plan under development - we do so with determination
and a clear sense of the challenges ahead. The negotiations over the EU’s
next Multiannual Financial Framework will be decisive for cooperatives, and
CECOP will engage with resolve to ensure our modelis firmly on the agenda.
Growing geopolitical instability, meanwhile, is already affecting the daily
realities of our cooperatives and reinforcing, more than ever, the importance
of our network and the resilience of the cooperative model.

Diana Dovgan, Secretary General
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2025 at a glance

January

« CECOP’s contribution to the European Commis-
sion’s call for evidence on the Single Market Strategy

2025

February

» CECOP’s reaction to the Competitiveness Compass:
the way forward must not leave anyone behind

March

» Time forambition: CECOP joins over 250 organisa-
tions in calling for a stronqg Social Fund

» CECOP publishes its position paper on the revision
of the directives on public procurement

» Advancing Gender Equality in cooperatives: a co-
llective effort for a more inclusive society

» CECOP signs joint call: the new EU Commission
must give space to its ambitions onlong-term care

» CECOP co-organizes conference on cooperatives
with EC, Cooperatives Europe and EESC

» CECOP speaks at the EU Industrial Forum

()
April
= CECOP urges the EU to put business transfers high
on the EU agenda

« CECOP at the Social Platform event “What’s next for
Social Europe?”

» Cooperatives take center stage at fi—-compass con-
ference on workers buyouts

» CECOP signs joint letter put forward by Social Eco-
nomy Europe

= CECOP meets the cabinet of Roxana Minzatu

May

» CECOPreacts to the new Single Market Strategy:
competitiveness ves, but at what expense?

= Congress 2025 in Krakow (PL): highlights
» Report of Activity 2024

» CECOP seminar “The Cooperative Model in the Era
of Sustainable Reporting — Values That Build a Better

World”

» The green transition of micro and small social eco-
nomy enterprises - SKI.E.T. project video

= Local Roots, Global Solidarity: CECOP staff joins UK
Cooperators for a weekend

» CECOP at the SKI.F.T final event

» CECOP at the international expert seminar on the
development of the Social Economy in Warsaw (PL)

June

» CECOP’s session at the Industry Days on circularity
in the textile sector

» CECOP joins Social Services Europe

«» ZOOM IN on our Polish Members: NAUWC and OZR-
SS

July

» CECOP co-signed Joint Statement on the future of
ESF+

» CECOP’s contribution to the European Commis-
sion’s call for evidence on the mid-term review of
the Social Economy Action Plan

» CECOP’s contribution to the European Commis-
sion’s Call for Evidence on the Quality Jobs Road-

map
» CECOPlaunches a campaign on Quality Jobs!

August

» CECOPIlaunches its social media campaign on Qua-
lity Jobs

September

» CECOP’s contribution to the European Commis-
sion’s call for evidence on the European Pillar of So-
cial Rights

» CECOP’sreactionto SOTEU2025: Itis time to put
ambitious actions behind words

» CECOP part of the Network for Sustainable Develo-
pment in Public Procurement

» CECOP at the Social Economy Week 2025 in Murcia

((35)]

October

» CECOP’s position on the European Innovation Act
and on the 28th regime

» CECOP’s contribution to the European Commis-
sion’s call for evidence on the GBER

» Monica Fantini elected as new President of CECOP

« CECOP’s flagship conference “Quality Jobs, the
Cooperative Way”

» Publication of the report: “Quality Jobs, the Coope-

rative Way”

» CECOP co-signed the Joint Statement on social
spending in the future MFF

» CECOP’s contribution to the European Commis-
sion’s call for evidence on the EU Anti-Poverty Stra-

teay

» CECOP andthe European Care Alliance, urges the
EU leqgislators to earmark dedicated funding for the

European Care Strateqgy in the upcoming MFF

November

» CECOP’s contribution to the European Commis-
sion’s call for evidence on the MFF

» CECOPrespondsto European Commission consul-
tation on the Circular Economy Act

» CECOP’s contribution to the European Commis-
sion’s call for evidence on the European Competiti-
veness Fund in the MFF

» CECOP’s contribution to the revision of EU State Aid

rules

» CECOP organises for members Mutual Learning Ses-
sions on cooperative startups and innovation

= Second edition of the activity “What is CECOP’s role

in the EU?” intended for members
= CECOP at ORIGAMI final conference
= ZOOMIN on our Danish member Kooperationen
» CECOP at the SME Assembly in Copenhagen (DK)

December

= CECOP joins statement: “How to make quality jobs
for everyone?”

= CECOP meets CGScop and SCOP BTP in Paris
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The network

CECOP belongs to its members. Being part of CECOP means to be part of

a network where members can exchange experiences, build partnerships,
and design common strategies and advocacy actions. The coordination and
management of the network is central to CECOP’s work.

STATUTORY MEETINGS

Statutory meetings are the space where democracy is put into practice
inside of our network.

The 2025 CECOP Congress took place in Krakow, Poland, hosted by
our Polish members, NAUWC. Members elected a new Board for the
2025 - 2029 mandate, approved a revised membership fee system and
updated the Statutes.

In October, an Extraordinary General Assembly convened in Brussels, at
which CECOP members elected Monica Fantini as the new President for
a four-year mandate, succeeding Giuseppe Guerini.

Throughout the year, CECOP’s governance remained active and
engaged, with five Board meetings and one Executive Committee

meeting held across the year.
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The network

WHAT IS CECOP’S ROLE IN
THE EU?

Last year CECOP launched the second
edition of a study visit to the EU institutions
for its members.

This event was a unique opportunity to
better understand CECOP’s advocacy work
in Brussels, to meet our partners, gain
insights into the functioning of the European
institutions, and connect with CECOP
members and cooperative leaders from
across Europe.

THE MEMBERS’ MUTUAL
LEARNING SESSIONS

Members’ Mutual Learning Sessions are
a space for members to share, learn, and
discuss topics of interest to them.

The 2025 edition titled ‘How can federations

support innovative cooperative startups?’
brought together members from France,
Italy, Malta, Poland, Romania, Spain, Turkiye
and the United Kingdom across three online
sessions, co-organised with DIESIS.

Participants examined both financial and
non-financial mechanisms to support the
development of cooperative startups, and
explored how federations can actively
foster innovation within social and worker
cooperatives.

Additional resources are available only for
members.

HOW CAN FEDERATIONS SUPPORT
INNOVATIVE COOPERATIVE
STARTUPS?

MUTUAL LEARNING SESSION 2025
7.14, 21 NOVEMBER

Funded by
the European Union

CECOP 229

WORKING
GROUPS

Working Groups are spaces for members to

share experiences, exchange best practices,
and directly shape CECOP’s advocacy work.

In 2025, our Public Procurement

Working Group moved into action. As

the EU launched the revision of its Public
Procurement Directive, members convened
to analyse the proposals, align on priorities,
and develop a strong, unified position
translating collective expertise into
concrete input.

CECOP LINK

CECOP Link is the internal newsletter for
members. It keeps the network informed of
the latest EU policy developments, delivers
insider insights on issues that matter to
our members, and ensures everyone stays
connected to CECOP’s work and priorities.

Throughout 2025, we sent out 10 CECOP
Link editions! (Available only for members).



https://cecop.coop/works/cecop-mutual-learning-sessions-on-cooperative-startups-as-bearers-of-innovation
https://cecop.coop/works/cecop-mutual-learning-sessions-on-cooperative-startups-as-bearers-of-innovation
https://diesis-network.coop/
http://cecopasbl.sharepoint.com/sites/TEST720/Documents%20partages/Forms/AllItems.aspx?id=%2Fsites%2FTEST720%2FDocuments%20partages%2FMembers%2FMLS%2FCECOP%2F2025_Start%20up%20cooperative_online&p=true&ga=1
https://cecop.coop/admin/login#3
https://cecop.coop/admin/login#3
https://cecop.coop/works/second-edition-of-cecop-study-visits-in-brussels-what-is-cecops-role-in-the-eu
https://cecop.coop/works/second-edition-of-cecop-study-visits-in-brussels-what-is-cecops-role-in-the-eu

The network

#CECOPONTOUR

Every event and activity is an opportunity to connect, but sometimes, we make
space for a closer, more personal look. Whether welcoming members and
cooperatives to Brussels or visiting them on their own ground, these moments
of direct exchange give us the chance to listen, learn, and better understand the
realities and challenges our members face every day.

In May staff participated to a weekend gathering organised by our member,
workers.coop. It was an opportunity to meet grassroots worker cooperatives and
get to know better our members from UK.

In September, on the occasion of the UNESCO MONDIACULT side event
“Cooperatives in Culture for Diversity, Cultural Rights and Decent Work?”, we
visited Abacus Cooperative in Barcelona.

In November CECOP held a successful second edition of the “What is CECOP’s
role in the EU?” study visit in Brussels. CECOP welcomed a delegation of
cooperators and representatives of regional federations from Malta, Turkey and
Italy for a deep dive into our advocacy work and the EU ecosystem.

In November, we hosted cooperators from France and Belgium, partners of the
COOPROUTE project, promoting European cooperative culture. Participants
discussed future development and opportunities.

In November, CECOP’s Secretary General visited Kooperationen, our Danish
member, meeting with the President and Director to exchange views and gain
first-hand insight into the cooperative landscape in Denmark.

In December, CECOP staff attended the screening of “Labour and Solidarity,” a
documentary produced by the Bulgarian National Union of Worker Producers.
Hosted by the European Parliament, the event celebrated Bulgaria’s cooperative
movement and marked the 130th anniversary of the country’s first worker
cooperative.

In December, CECOP’s President Monica Fantini, Vice-President Anne-
Laure Degris and Secretary General Diana Dovgan met in Paris Presidents

and Directors of CGScop, CECOP French member, and SCOP BTP (sectorial
organization for construction cooperatives). The meeting engaged in an open

and collaborative dialogue about our ongoing and future relations.



https://cecop.coop/works/local-roots-global-solidarity-how-uk-cooperators-are-building-a-movement
https://www.abacus.coop/?srsltid=AfmBOooRVP4Jpm8bjHBvqkhfkBmGoDAIQMQGQrqliC9_AKpjj3QtXibt
https://cecop.coop/works/second-edition-of-cecop-study-visits-in-brussels-what-is-cecops-role-in-the-eu
https://cecop.coop/works/second-edition-of-cecop-study-visits-in-brussels-what-is-cecops-role-in-the-eu
https://www.linkedin.com/feed/update/urn:li:activity:7401257853170233344
https://kooperationen.dk/english/
https://cecop.coop/works/labour-and-solidarity-a-documentary-about-bulgarian-worker-cooperatives
https://www.les-scop.coop/
https://www.les-scop.coop/

Our advocacy work in 2025

CECOP represents the interests of its members to the EU institutions,
other European stakeholders, and the broader cooperative movement.

We promote worker ownership, democracy at work, sustainable growth,
quality employment, the inclusion of the most disadvantaged citizens, and
social justice and we work continuously to build the policy and economic

In the spotlight 2025

frameworks that enable cooperatives to thrive. We participate in key European
Commission expert groups, including the SME Envoy, GECES, DG EMPL’s
Stakeholders Dialogue. We are also members of Cooperatives Europe, Social
Economy Europe, Social Platform, Social Services Europe and REVES.

THE REPORT
Campaign on Quality jobs CECOP’s report “Quality Jobs — the Cooperative Way” authored by independent researcher Mila Shamku, shows how
In July, we launched a campaign worker cooperatives, social cooperatives, and cooperatives of autonomous workers make their own contribution to
ahead of the European workplace democracy while balancing economic sustainability with fair conditions and long-term job security.

Commission’s Quality Jobs
Roadmap, championing the
cooperative workplace as a
model of fairness, inclusion, and
democratic ownership.
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CECOP REPORT

Quality Jobs,
the Cooperative
Way

Industrial and service
cooperatives proposals
to the EU quality jobs
roadmap

Mila Shamku
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https://www.cecop.coop/works/new-cecop-report-quality-jobs-the-cooperative-way

Our advocacy work in 2025
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THE CONFERENCE

On 16 October, CECOP organised a conference to explore how
cooperatives are delivering on fair, inclusive, and democratic working
environments, when the EU was preparing its Quality Jobs Roadmap.
The event showcased powerful testimonies from the ground such as
Centro Papa Giovanni XXIIl social cooperative (ltaly) and GIVIT platform

cooperative (Spain); expert insights from the European Trade Union
Institute and policy discussions with Joé€l Le Deroff (DG EMPL), MEP

Maravillas Abadia Jover (EPP, ES) and MEP Idoia Mendia (S&D, ES). With
more than 60 participants, the event was a unique occasion to present
cooperatives as key actors in the Quality Jobs discussion and present

our policy recommendations.

voice of:
* Worker cooperatives
4 * Social cooperatives
* Cooperatives of seif-
employed producers

We represent, support,
and advocate for
industrial and service
cooperatives in Europe

coop

- _naEUrOPC



https://cecop.coop/works/highlights-from-cecops-conference-quality-jobs-the-cooperative-way-driving-europes-vision-through-people-focused-solutions
https://centropapagiovanni.it/
https://www.givit.pro/
https://www.etui.org/
https://www.etui.org/

Our advocacy work in 2025
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THE WEBINAR

On 30 September, CECOP hosted a webinar on algorithmic

management bringing together leading experts and cooperative
practitioners for a rich and timely exchange. Contributions came
from Francesca Martinelli (Fondazione Centro Studi Doc), Prof. lvana
Pais (Universita Cattolica del Sacro Cuore), Ben Wray (journalist

& researcher) alongside cooperative testimonies from Alexandre
Segura (CoopCycle, FR), Sebastian Ross (BvExpressen, DK) and
David Robles Llanes (GIVIT DELIVERY COOQOP, ES). Together, they
examined the risks that algorithmic management poses for workers
and democracy at work and showcased how cooperatives are
pioneering human-centred alternatives.

Framework conditions: industrial and service cooperatives at the
heart of the social economy and its policy agenda

CECOP works together with European institutions and other EU partners to
make sure that worker and social cooperatives remain at the centre of the
discussion in the implementation of the Social Economy Action Plan adopted
in 2021. Similarly, CECOP closely follows European legislation and strateqgic
policy initiatives on topics such as taxation, state aid, and access to finance to
make sure they take into account the uniqueness of cooperatives.

CECOP’S CONTRIBUTION TO THE EUROPEAN
COMMISSION’S CALL FOR EVIDENCE ON THE
SOCIALECONOMY ACTION PLAN

In 2025 the European Commission was conducting a mid-term

review to gain an insight into the progress and new developments
since the adoption of the Social Economy Action Plan (SEAP). Based

on its members’ feedback, CECOP underlined key achievements

and challenges of the SEAP at both the national and EU levels, and
highlighted its priorities, including access to finance, tax policy reform,
and support for workers buyouts.



https://cecop.coop/works/whos-the-boss-how-cooperatives-fit-into-algorithmic-management-discussion
https://cecop.coop/works/whos-the-boss-how-cooperatives-fit-into-algorithmic-management-discussion
https://www.centrostudidoc.org/
https://coopcycle.org/
https://by-expressen.dk/?lang=en
https://www.givit.pro/
https://cecop.coop/works/cecops-contribution-to-the-european-commissions-call-for-evidence-on-the-social-economy-action-plan

Our advocacy work in 2025
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QUALITY JOBS ROADMAP

In response to the European Commission’s consultation for the
upcoming Quality Jobs Roadmap, CECOP called on the Commission to
recognise the worker-ownership model as an employment relationship
characterised by quality working conditions, to ensure better access
to finance for cooperatives, to promote workers buyouts as a way to
create quality jobs, and more.

CECOP AT THE CABINET OF
ROXANA MINZATU

On 16 April, CECOP Secretary General
Diana Dovgan and Vice-President
Anne-Laure Desgris met with Francesco
Corti, member of the Cabinet of Roxana
Minzatu, the Executive Vice-President
for Social Rights, Skills, Quality Jobs and
Preparedness, to discuss key priorities
for industrial and service cooperatives
that are part of the Vice-President’s
agenda.



https://cecop.coop/works/cecops-contribution-to-the-european-commissions-call-for-evidence-on-the-quality-jobs-roadmap

Our advocacy work in 2025

CECOP REACTED
AS A MEMBER OF
GECES

CECOP’s participation

in GECES (the European
Commission’s Expert Group
on Social Economy and Social
Enterprises) was reconfirmed
for a second consecutive
mandate. In 2025, the group’s
work centred primarily on

the midterm review of the
Social Economy Action Plan
and the revision of the Public
Procurement Directive, two
files of direct relevance to our
members and our advocacy
priorities.

CECOP’S
CONTRIBUTION

TO THE EUROPEAN
COMMISSION’S
CALL FOR EVIDENCE
ON THE GBER

In response to the

European Commission’s

call for evidence on the
General Block Exemption
Regulation (GBER), CECOP
submitted a contribution
highlighting a persistent

and critical issue: access to
finance remains one of the
greatest challenges facing
cooperatives. While the GBER
holds significant potential
to support cooperative
development, its uptake
among cooperatives remains
modest.

THE SEMINAR IN POLAND

In May, CECOP together with its Polish members NAUWC and OZRSS, co-
organised the seminar “The Cooperative Model in the Era of Sustainable
Reporting — Values That Build a Better World” The seminar showed how
cooperatives can measure and share their social and environmental
impact, especially in light of new EU sustainability rules. Experts from
across Europe, including CNS - Consorzio Nazionale Servizi (ltaly)

and MONDRAGON Corporation (Spain), shared inspiring examples of
integrating sustainability into strateqy.

The Cooperative Model in the
Era of Sustainable Reporting —
Values That Build a Better World



https://cecop.coop/works/cecops-contribution-to-the-european-commissions-call-for-evidence-on-the-gber
https://www.cecop.coop/works/cecop-seminar-on-the-cooperative-model-in-the-era-of-sustainable-reporting-values-that-build-a-better-world
https://www.cecop.coop/works/cecop-seminar-on-the-cooperative-model-in-the-era-of-sustainable-reporting-values-that-build-a-better-world

Our advocacy work in 2025
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CECOP AT THE INTERNATIONAL EXPERT
SEMINAR ON THE DEVELOPMENT OF THE
SOCIAL ECONOMY

On 22 May CECOP President, Giuseppe Guerini, attended the
international expert seminar on the development of the Social
Economy in Warsaw, organised by the Polish Ministry of Family,
Labour and Social Policy and CECOP’s Polish member OZRSS, in the
framework of the Polish presidency of the Council of the European
Union. He highlighted, “When markets reward profits over people,
inequality skyrockets. It’s time to rethink how we value work, wealth,
and community.”
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CECOP’S VIEW ON THE SOTEU

On 10 September 2025, President Ursula von der Leyen gave her fifth
State of the European Union speech. CECOP responded with a detailed
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reaction, outlining its perspective on the key issues raised and what they
mean for cooperatives and the social economy.

CECOP AT THE SOCIAL ECONOMY EUROPEAN
SUMMIT IN MURCIA

In September CECOP participated in the EU Social Economy Week in
Murcia (ES). At the conference on 17 September, the President and the
Secretary General took the stage as speakers, the latter presenting the
main challenges with the ongoing implementation of the EU Social
Economy Action Plan. There were among a high-level lineup of speakers,
which included the EU Commissioner and Vice-President of the EC
Roxana Minzatu, government representatives and MEPs.

Social Plattorm and

Director of RREUSE @ Socia

’ Europe



https://www.linkedin.com/feed/update/urn:li:activity:7331332364884697091
http://ozrss.pl/
https://cecop.coop/works/soteu2025-it-is-time-to-put-ambitious-actions-behind-words
https://cecop.coop/works/soteu2025-it-is-time-to-put-ambitious-actions-behind-words
https://www.linkedin.com/feed/update/urn:li:activity:7374363419480653824

Our advocacy work in 2025

CECOP’S Stronger together
CONTRIBUTION CECOP AT THE EUROPEAN COMMISSION’S CONFERENCE ON
TO THE EUROPEAN COOPERATIVES
COMMISSION’S . . . .
CALL FOR On 18 March, CECOP cp—orgamsgd, together with the European Commlsspn, Cooperatives Eqrope, and
the European Economic and Social Committee, a high-profile conference in Brussels celebrating the 2025
EVIDENCE ON THE International Year of Cooperatives. The event brought together representatives from the cooperative movement,
EU’S NEXT LONG- EU institutions, and key stakeholders for a day of exchange and celebration. CECOP also led a dedicated
workshop on reindustrialising the EU for a sustainable future, where panellists highlighted the need for public
-(rl\EIII:::,)I BUDGET investment and cooperative-driven sustainability.

CECOP provided input to

the European Commission’s
call for evidence on the

next Multiannual Financial
Framework (MFF), in particular
on shaping the National and
Regional Partnership Plans,
demanding an increase of the
budget allocated for social
objectives.

15 X


https://cecop.coop/works/cecops-contribution-to-the-european-commissions-call-for-evidence-on-the-eus-next-long-term-budget-mff
https://cecop.coop/works/european-commission-hosts-the-conference-fostering-europes-prosperity-and-industrial-transformation-cooperatives-as-drivers-of-change

Our advocacy work in 2025

Business environment: Industrial and
service cooperatives at the centre of the
European Industrial Strategy and green &
digital transition

The current business landscape is a demanding
one, as enterprises must adapt to the new needs of
the constantly changing market. CECOP works to
guarantee a favourable business environment for
industry and services cooperatives and promotes
them as an example of resilience, democracy,
sustainability, and innovation.

16

CECOP AT THE EU INDUSTRIAL
FORUM

On 19 March, CECOP attended the plenary meeting
of the EU Industrial Forum. During the discussion on
the European Competitiveness Fund, we underlined
the necessity for a favourable state aid mechanism
for cooperatives and for adequate framework
conditions for workers buyouts.

o || ¢ )
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Our advocacy work in 2025
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COOPERATIVES TAKE CENTER STAGE AT FI-COMPASS CONFERENCE ON
WORKERS BUYOUTS (WBO) IN MADRID

On 7-9 April the fi—-compass conference on ESF financial instruments took place in Madrid, co-hosted by the European
Investment Bank (EIB) and the European Commission. In the occasion, WBOs took center stage and CECOP contributed with
strong cooperative voices from Italy (Legacoop Produzione e Servizi, CFl Cooperazione Finanza Impresa), France (CGSCOP),
and Spain (Coceta), highlighting WBOs as a key driver for fair transitions and local regeneration. Diana Dovgan, CECOP’s

Secretary General, put it powerfully: “Worker buyouts are not a contingency plan, they’re a forward-looking strategy.” and
called the EU to mainstream WBOs in EU policy.

On the same occasion, the fi-compass report on ESF financial instruments for WBQOs was officially presented, a publication
for which CECOP and some of its members provided expert input.
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https://cecop.coop/works/cooperatives-take-center-stage-at-fi-compass-conference-on-workers-buyouts-in-madrid
https://www.lps.coop/
https://www.cfi.it/
https://www.les-scop.coop/
https://coceta.coop/
https://www.fi-compass.eu/library/market-analysis/esf-study-workers-buyout

Our advocacy work in 2025

CECOP’S CONTRIBUTION TO THE EUROPEAN
COMMISSION’S CALL FOR EVIDENCE ON
THE EU’S NEXT LONG-TERM BUDGET (MFF) -
EUROPEAN COMPETITIVENESS FUND

CECOP submitted feedback to the European Commission on the
Reqgulation establishing the European Competitiveness Fund (ECF), under
the post-2027 Multiannual Financial Framework (MFF), calling for better
cooperatives’ access to the InvestEU instrument and the explicit integration
of the social economy in the Requlation.

The new Single Market Strategy: competitiveness yes, but at what
expense?

Building on Enrico Letta’s report on the Single Market, and Mario
Draghi’s report on competitiveness, the new Single Market Strategy (21
May), aims to modernise and simplify the Single Market. While barriers
in the Single Market must be addressed, CECOP calls for level playing
field in order to allow industrial and service cooperatives to unlock the

full potential of the Single Market.

CECOP AT THE EU
INDUSTRY DAYS
2025

At the 2025 edition of the

EU Industry Days (5-6 June,
Rzeszow, Poland) a high-level
conference organised under
the auspices of the Polish
Presidency of the Council of the
European Union, CECOP co-
organised a session alongside
EURATEX and EuroCommerce,
on the future of the textile
sector. Titled “Expectations for
the European Textiles Sector:
Balancing Competitiveness and
Circularity”, the session featured
Giuseppe Finicchiaro, President
of RETESSILE, who presented a
compelling overview of [talian
social cooperatives’ work in
textile waste management and
put forward concrete policy
recommendations to the

European Union.

CECOP’S POSITION
ON THE 28TH
REGIME

Following the European
Commission’s call for evidence,
CECOP provided input on

the development of a 28th
regime, callingonthe EU to
recognise the cooperative
model and diversify the types of
available financial support for
establishing enterprises under

the new 28th regime.



https://cecop.coop/works/cecops-contribution-to-the-european-commissions-call-for-evidence-on-the-eus-next-long-term-budget-mff-eu-funding-for-competitiveness
https://cecop.coop/works/enrico-lettas-report-a-promising-step-to-dynamize-the-eus-single-market
https://www.cecop.coop/works/mario-draghis-report-the-eu-must-become-more-competitive-but-not-at-the-expense-of-our-social-model
https://www.cecop.coop/works/mario-draghis-report-the-eu-must-become-more-competitive-but-not-at-the-expense-of-our-social-model
https://single-market-economy.ec.europa.eu/publications/single-market-our-european-home-market-uncertain-world_en
https://single-market-economy.ec.europa.eu/publications/single-market-our-european-home-market-uncertain-world_en
https://cecop.coop/works/the-new-single-market-strategy-competitiveness-yes-but-at-what-expense
https://cecop.coop/works/cecops-session-at-the-industry-days
https://euratex.eu/
https://www.eurocommerce.eu/
https://cecop.coop/works/cecops-session-at-the-industry-days
https://cecop.coop/works/cecops-session-at-the-industry-days
https://cecop.coop/works/cecops-session-at-the-industry-days
https://cecop.coop/works/cecops-session-at-the-industry-days
https://retessile.it/
https://cecop.coop/works/cecops-contribution-to-the-european-commissions-call-for-evidence-on-the-eus-next-long-term-budget-mff

Our advocacy work in 2025
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CECOP AT THE SME ASSEMBLY IN COPENHAGEN

On 10-12 November CECOP joined the 2025 edition of the SME Assembly
in Copenhagen, hosted by the Danish Presidency of the Council of the

EU 2025 and the European Commission. The SME community urged
policymakers to reduce administrative burdens and simplify regulations
to help SMEs stay competitive. Beside CECOP, Cooperatives Europe,
Kooperationen, and the Italian worker cooperative Ceramiche Noi
represented cooperatives at the event.

SME

Stronger together

CECOP JOINS SOCIAL SERVICES EUROPE

On 25 June, CECOP officially became a member of Social Services Europe
(SSE). SSE is a European platform that brings together not-for-profit social
and health service providers. It works to promote supportive EU policies
and funding for high-quality, people-centered services. By joining this
alliance, CECOP strengthens its voice at EU level and contributes to shaping
a fairer and more inclusive social economy.



https://www.linkedin.com/feed/update/urn:li:activity:7394711858118828033
https://www.linkedin.com/feed/update/urn:li:activity:7394711858118828033
https://coopseurope.coop/
https://kooperationen.dk/english/
https://www.ceramichenoi.it/
https://www.cecop.coop/works/cecop-joins-social-services-europe
https://www.socialserviceseurope.eu/
https://www.socialserviceseurope.eu/

Our advocacy work in 2025

Promoting rights and decent
work for everyone through
cooperatives

Unequal access to employment,
education, and social services
reinforces and deepens existing
inequalities. Worker and social
cooperatives play a crucial

role in fighting the causes and
consequences of these inequalities
across Europe by providing quality
work, social services and inclusion
opportunities.

20

Advancing Gender Equality in cooperatives: a collective effort
for a more inclusive society

Cooperatives, by their very nature, strive to empower all members equitably,
making gender equality both a goal and a measure of their success. However,
embracing these values requires deliberate effort and ongoing commitment.
On the occasion of the Internation Day of Women Rights, CECOP explored
the practices putin place by its member organisations to promote gender

equality.

8 MARCH - INTERNATIONAL DAY OF WOMEN'S RIGHTS

THE FUTURE
OF
COOPERATIVES

A ISFEMALE

CeCOP 299

CECOP’S
CONTRIBUTION

TO THE EUROPEAN
COMMISSION’S
CALL FOR EVIDENCE
ON THE EUROPEAN
PILLAR OF SOCIAL
RIGHTS (EPSR)

In September 2025, CECOP
contributed to the European

Commission’s consultation
on the new EPSR. CECOP
underlined that a strong social
foundation is vital as Europe
faces inequality, ageing,

and economic uncertainty.
Cooperatives play a key role
in providing quality jobs,
lifelong learning, and essential
services. CECOP urgesthe EU
to make the new Action Plan
more ambitious and coherent,
recognising cooperatives as

key social and economic actors.


https://cecop.coop/works/advancing-gender-equality-in-cooperatives-a-collective-effort-for-a-more-inclusive-society
https://cecop.coop/works/advancing-gender-equality-in-cooperatives-a-collective-effort-for-a-more-inclusive-society
https://cecop.coop/works/cecops-contribution-to-the-european-commissions-call-for-evidence-on-the-european-pillar-of-social-rights
https://cecop.coop/works/cecops-contribution-to-the-european-commissions-call-for-evidence-on-the-european-pillar-of-social-rights

Projects

Four-year partnership
agreement with the European
Commission under the
European Social Fund Plus

In 2022, CECOP signed a four-year-
partnership agreement (2022-2025) with the
European Commission’s DG Employment,
Social Affairs, and Inclusion (DG EMPL),
financed by the Employment and Social
Innovation (EaSl), a strand of the European
Social Fund Plus (ESF+) program.

The ESF+ provides an important contribution
to the EU’s employment, social, education,
and skills policies.

The ESF+ activities implemented by CECOP in
2025 included:
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THREE PUBLICATIONS

The Report on the Quality Jobs show-
ing how worker cooperatives, social
cooperatives, and cooperatives of
autonomous workers make their own
contribution to workplace democracy
while balancing economic sustainabil-
ity with fair conditions and long-term
job security.

The Report “Who’s the Boss? Algorith-
mic Management & the Cooperative
perspective” highlighting interven-
tions, best practices and key findings
that came out of CECOP’s webinar,
which aimed to address the pros and
cons of algorithmic management from
different perspectives and explore
how cooperatives fit into the discus-
sion.

Report of Activity 2024: In our Re-
port of Activity from 2024, we invite
our members, readers, and the gen-
eral public to take a look at our main
achievements from that year.

EIGHT EVENTS

Our flagship conference “Quality Jobs,

the Cooperative Way” was organised
as part of CECOP’s campaign on Qual-
ity Jobs exploring how cooperatives
deliver fair, inclusive, and democratic
working environments — at a time when
the EU was preparing its Quality Jobs
Roadmap.

The webinar “Who’s the Boss? Algo-
rithmic Management & the Cooper-
ative perspective” organised in the
framework of CECOP’s campaign on
Quality Jobs which aimed to address
the pros and cons of algorithmic man-
agement from different perspectives
and explore how cooperatives fit into
the discussion.

The seminar “The Cooperative Mod-
el in the Era of Sustainable Report-
ing — VValues That Build a Better World”
co-organised with our Polish mem-
bers NAUWC and OZRSS on the role
of cooperatives in advancing sustain-
able practices, and the practices im-
plemented to measure and report on
these.

We co-hosted three mutual learning
sessions aimed towards members,
which focused on the on the topic of
innovative cooperative startups.

ONE MEETING OF THE WORKING
GROUP ON PUBLIC PROCUREMENT

where members discussed the reform
of EU Public Procurement rules and
defined CECOP’s position.

Our members were invited to visit EU
institutions in Brussels to better un-

derstand CECOP’s advocacy work,
meet our partners, network and gain
insights into the functioning of the EU.

DISSEMINATION

CECOP’s ESF+ activities were wide-

ly promoted through communication
channels: social media, website, inter-
nal and external newsletter, collabora-
tion with other organizations, and cov-
erage from members and press.

In the framework of the 2025 grant,

we also released: 1 activity report 3
#COOPTALES 10 editions of CECOP
LINK (internal newsletter), and 2 edi-
tions of CECOP external newsletters.
Our activities have reached 3,495 peo-
ple through our external newsletter,
3361 0on Linkedln, 3696 on Facebook,
and 11,912 users through our website.
Additionally, CECOP’s activities have
been covered in international media, in
multiple languages.



https://cecop.coop/works/cecop-signs-a-new-4-year-partnership-agreement-with-the-european-commission
https://cecop.coop/works/cecop-signs-a-new-4-year-partnership-agreement-with-the-european-commission
https://www.cecop.coop/works/new-cecop-report-quality-jobs-the-cooperative-way
https://www.cecop.coop/works/whos-the-boss-how-cooperatives-fit-into-algorithmic-management-discussion
https://www.cecop.coop/works/whos-the-boss-how-cooperatives-fit-into-algorithmic-management-discussion
https://www.cecop.coop/works/whos-the-boss-how-cooperatives-fit-into-algorithmic-management-discussion
https://www.cecop.coop/works/report-of-activity-2024
https://cecop.coop/works/second-edition-of-cecop-study-visits-in-brussels-what-is-cecops-role-in-the-eu
https://cecop.coop/works/second-edition-of-cecop-study-visits-in-brussels-what-is-cecops-role-in-the-eu
https://cecop.coop/works/report-of-activity-2024
https://cecop.coop/stories
https://cecop.coop/works/cecop-newsletter-1-2-2025
https://cecop.coop/works/cecop-newsletter-1-2-2025
https://www.cecop.coop/works/highlights-from-cecops-conference-quality-jobs-the-cooperative-way-driving-europes-vision-through-people-focused-solutions
https://www.cecop.coop/works/highlights-from-cecops-conference-quality-jobs-the-cooperative-way-driving-europes-vision-through-people-focused-solutions
https://www.cecop.coop/works/cecop-launches-a-campaign-on-quality-jobs
https://www.cecop.coop/works/cecop-launches-a-campaign-on-quality-jobs
https://www.cecop.coop/works/whos-the-boss-how-cooperatives-fit-into-algorithmic-management-discussion
https://www.cecop.coop/works/cecop-launches-a-campaign-on-quality-jobs
https://www.cecop.coop/works/cecop-seminar-on-the-cooperative-model-in-the-era-of-sustainable-reporting-values-that-build-a-better-world
https://www.cecop.coop/works/cecop-seminar-on-the-cooperative-model-in-the-era-of-sustainable-reporting-values-that-build-a-better-world
https://ozrss.pl/
https://www.cecop.coop/works/cecop-mutual-learning-sessions-on-cooperative-startups-as-bearers-of-innovation
https://www.cecop.coop/works/cecop-mutual-learning-sessions-on-cooperative-startups-as-bearers-of-innovation

Projects

A partnerin the ORIGAMI
project

ORIGAMI
PROJECT

The Origami Project, started in 2023 and ended in 2025 investigated the
influence of digital platforms on the increasing demand for personal and
household care services. In November 2025, CECOP co-organised the pro-

ject final event gathering experts and policy makers, in order to present the
project findings. We also stressed the role cooperatives can play in provid-
ing a more sustainable and socially responsible alternative to the dominant
commercial platform models.

@1 ORIGAMI
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A partner in SKIFT project

THE SKIFT
PROJECT

Between 2023 and 2025 the SKI.F.T project has contributed to the de-
velopment of 100 micro and small social economy enterprises, including
cooperatives, by providing advisory and coaching services to adjust their
business models towards the green transition. During the SKI.F.T final event
in May we interviewed partners, beneficiaries and policymakers on the im-
portance of green transition for small and micro enterprises.



https://origamiproject.it/
https://cecop.coop/works/cecop-engages-in-key-debates-on-digital-platforms-providing-home-care-at-origami-final-conference
https://cecop.coop/works/cecop-engages-in-key-debates-on-digital-platforms-providing-home-care-at-origami-final-conference
https://cecop.coop/works/enabling-micro-and-small-social-economy-enterprises-to-engage-in-green-transition
https://cecop.coop/works/the-green-transition-of-micro-and-small-social-economy-enterprises-skift-project-video

Visibility
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CECOP’s main work is to promote the worker and social
cooperative model among the EU institutions, our non-
institutional partners and the external public. In our
#COOPTALES, we tell the stories of worker and social

cooperatives contributing to the economic and social
development of the community they belong to.

When a member country holds the Presidency of the
European Union Council, CECOP publishes its ZOOM [N
series, giving voice to its members in that country and
offering a unique opportunity to hear their perspectives and
expectations from the Presidency. In 2025, this featured
NAUWC and OZRSS from Poland and Kooperationen from

Denmark.

Additionally, through its external newsletter, CECOP keeps
readers informed on EU-related developments relevant to
industrial and service cooperatives, the broader cooperative
movement, and the social economy, explaining policies and
offering leqgislative monitoring on the matters that matter
most to them.

Throughout 2025, CECOP actively participated in numerous
events and meetings with European Institutions and external
stakeholders, taking on roles as speaker and moderator, to
ensure that the voice of industrial and service cooperatives
resonates across Europe.

2025 IN NUMBERS

In 2025 CECOP decided to leave X as we no longer
considered it a suitable communication platform. We opened
a new channel in Bluesky.

2025 3361
PS 2024 1762 o
In 2023 1347 90 /o

2022 892
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2024
“ B -

2022
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X =% -3.01%

2022 5426
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2021 5151



https://cecop.coop/stories
https://cecop.coop/works/zoom-in-on-our-polish-members-nauwc-and-ozrss
https://cecop.coop/works/zoom-in-on-our-danish-member-kooperationen
https://cecop.coop/works/cecop-newsletter-1-2-2025

Visibility
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Part of a bigger family
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CECOP is the sectoral member for industry and services
of Cooperatives Europe where we actively participate in
statutory meetings (Board and General Assembly) and
coordination meetings with other sectors on European
policies.

We are members of Social Economy Europe, Social

Platform and Social Services Europe and REVES (European
Network of Cities and Regions for the Social Economy).
CECOP Secretary General Diana Dovgan is a Board
member of Social Economy Europe and of Social Services
Europe. In addition, we continuously establish links

and partnerships with other actors that pursue similar
objectives.

CECOP is also the regional organization of CICOPA for
Europe, the global organization for industrial and service
cooperatives. We are represented on CICOPA’s board by
our president.



https://coopseurope.coop/
https://www.socialeconomy.eu.org
https://www.socialplatform.org/
https://www.socialplatform.org/
https://www.socialserviceseurope.eu/
http://www.revesnetwork.eu/wp/
https://www.cicopa.coop/es/

Our members

CECOP represents 27 members in 16 countries. Our members are
national organizations representing and promoting worker, social
and cooperatives of self-employed producers active in many areas
of the industry and services sector.

FULL MEMBERS
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https://uniontpk.com/
https://www.scmvd.cz/en
https://kooperationen.dk/forside/
https://www.coopfin.coop/
https://www.les-scop.coop/
https://www.agci.it/
https://www.agci.it/
https://www.confcooperative.it/
https://www.federsolidarieta.confcooperative.it/
https://www.lavoro.confcooperative.it/
https://cooperatives-malta.coop/
https://maltacooperativefederation.coop/
https://zlsp.org.pl/
http://confe.coop/
https://www.ucecom.ro/
https://www.cpscoop.sk/cps_sk/index.php
https://coceta.coop/
https://www.uk.coop/
https://www.workers.coop/
https://ozrss.pl/
http://brazde.org/en/
https://diesis-network.coop/
https://smartbe.be/fr/
https://www.cfi.it/
http://legacoop.produzione-servizi.coop
https://www.legacoopsociali.it/
https://coompanion.se/

Our Board

President

Monica Fantini

Legacoop
Produzione e
servizi, Italy
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Vice-president & Treasurer

Anne-Laure Desgris

Smart,
Belgium

Vice-president

Jenny De Villers

Cooperatives UK,

UK

Vice-president

Francesca Montalti

Legacoop
Produzione e
servizi, Italy

Vice-president

Janhusz Paszkowski

NAUWC,
Poland

Vice-president

Jaume Oller Rosell

COCETA,
Spain



Our Board

Giuseppina Colosimo Amaya Delgado Sevastita Grigorescu Jarmo Hanninen Vladislav Lazarov Babs Macgregor
AGCI Solidarieta, COCETA, UCECOM, Coop Finland, NUWPC, Workers.coop,
[taly Spain Romania Finland Bulgaria UK

Olga Pegoraro Joaquim Pequicho Bozena Piaskowy Felice Siciliano Giorgia Sordoni
AGCI PSL, ConfeCoop, NAUWC, Confcooperative Confcooperative
taly Portugal Poland Lavoro e Servizi, Federsolidarieta,

[taly [taly
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Our Staff

Diana Dovgan Francesca Zaganelli Nikolett Szolnoki llaria Buttu Greta Sofia Gazzaniga Gabrielle Tzelepis

Secretary General Membership Coordinator Advocacy Coordinator Communications Officer Policy Assistant Accountant

In 2025, CECOP saw a change in its team: we said

a warm goodbye to Mickael Bianchin, Policy and
Membership Officer, grateful for his work and
commitment over the years, and welcomed Greta
Sofia Gazzaniga as Policy Assistant, looking forward
to her contributions.

Mickael Bianchin

Former
Policy and Membership Officer
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Avenue Milcamps 105,
1030 - Brussels
Belgium

CECOP 299 CCOD
CICOPA Europe together

ABOUT CECOP

CECOP is the European confederation of industrial and service
cooperatives.Itrepresentsthevoices of workercooperatives, social
cooperatives,andindependentworkers’cooperatives. CECOPworks
to create a supportive environment for cooperatives, so that they
can operate totheir full strength and fulfil their mission of providing
sustainable jobs and high-quality services to communities. Ouraim
is to build a fairer Europe and contribute to sustainable economic
growth, to bring democracy and solidarity to the workplace.

WWW.CEeCcop.Coop

Linkedin
Bluesky

Facebook



https://www.linkedin.com/company/cecop-cicopa-europe/
https://bsky.app/profile/cecop.bsky.social  
https://www.facebook.com/CecopCicopaEurope
https://cecop.coop/

Activity Report 2025

CeCOP 229

THE EUROPEAN CONFEDERATION
OF INDUSTRIAL AND SERVICE COOPERATIVES
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